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GLOBAL PARTNERSHIP AND 
LEADERSHIP DEVELOPMENT



VENUE

1st - 5th April, 2019

19th - 23rd August, 2019

DATE COURSE FEE

DUBAI

S/AFRICA

US$3,000

US$2,500

PREMISE

SPECIFIC OBJECTIVES

One of the most important set of skills 
required in today's dynamic world is 
leadership skills. This has become increasingly 
evident as we have attempted to adapt to the 
escalating changes in our society and 
workplaces over the past century. As we try 
to take command of our own destiny and 
guide the destinies of our families, 
communities, organizations and our planet, 
the necessity of effective leadership ability in 
building and leading a productive and high 
performance team has become increasingly 
obvious. Effective Leadership is one of the 
keys to our future success and survival 
especially as corporate entities. 
A leader's cultural sensitivity to local ideas 
about goals and values, performance 
improvement systems, conflicts between 
quality and quantity, standards of service to 
stakeholders, work rules, decision making 
and information management has a strong 
impact on his/her effectiveness. This 
workshop on 'GLOBAL PARTNERSHIP FOR 
LEADERSHIP DEVELOPMENT focuses on 
the importance of global partnership for the 
utmost delivery on effective leadership 
development objectives, with focal point 
towards the eight millennium development 
goals within the parameters of global 
development operations.

At the end of the programme, participants 
would be able to:
1. Apply some key methods and practices in 

leadership development
2. Describe the methodologies for 

systematic application of Leadership 
Development for specific organizations 
via global partnership initiatives.

3. Build partnership with international 
organizations to strengthen their 
organizations

4. Effectively analyze the different 
leadership development resources as a 
guide for what needs improvement.

5. Choose elements of the leadership 
methodologies that best serve the 
needs of their current leadership tasks 
in global partnership initiatives

1. Overview of Global Partnership for 
Leadership Development

2. Developing Global Leadership: Issues 
and Challenges

3. Developing effective global partnership: 
skills and methods

4. The Role of Leadership in Development 
Sustainability

5. Leadership Development Planning: 
Leading Organizational Change

6. Study Tour Visits to Designated 
Locations in the host country

This is a top management program 
designed for chief  executives of  
organizations and their team in both private 
and public sector. This includes State 
Commissioners and their Permanent 
Secretaries, Director-General and 
Executive Secretaries of government 
parastatals and agencies, Heads of Tertiary 
institutions, etc.
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